
Hawkins\Brown is an 
architecture practice, 
passionate about leaving a 
positive long term legacy for the 
places we create.

We use the phrase ‘regenerative design’ to 
describe our approach to designing places 
which work with their local environments, 
minimise energy use, and foster meaningful 
community involvement to create resilient 
and equitable places.

This guide has been created to support 
stakeholder involvement during the design 
of places and spaces. It follows the RIBA 
Plan of Work; a national standard for how 
construction projects should be run. 

Our graphic provides helpful prompts and 
questions for stakeholders at each RIBA 
stage. 

Time to start designing!  
RIBA Stage 2 

At this stage, the project 
begins to take shape visually 
and conceptually. You will 
see sketches, drawings, and 
models that help you imagine 
the proposals, how they might 
look and feel. Initial design 
concepts are developed to 
meet the brief, and ideas 
from community engagement 
begin to influence the evolving 
designs.

Good projects start with good 
preparation 
RIBA Stage 1

The design team and client 
develop a project brief 
which outlines the project’s 
requirements and expectations 
based on local insights and 
a shared architectural and 
environmental vision, with 
community voices involved.

It starts getting real!  
RIBA Stage 3 

The planning application is 
being developed, and the 
design is refined to fit the local 
area. This includes decisions 
on the size, layout, purpose, 
green spaces, and the overall 
look of the building, often with 
input from the community.

Now we delve into the detail... 
RIBA Stage 4 

Each element of the project is 
drawn in detail to show how 
the structure, plumbing and 
materials all come together. 
A specification is written to 
provide further information. A 
contractor gets involved.

Occupation 
RIBA Stage 7 

You’ve now lived, used or 
visited the building for some 
time now and we hope you’re 
enjoying it. The landowner will 
monitor user satisfaction at the 
start and at regular intervals. 
This process helps identify 
possible improvements and 
lessons learnt.

Construction begins, 
turning designs into 
reality.  
RIBA Stage 5 

The project is now 
complete! 
RIBA Stage 6 

After many months or years, 
the hoarding disappears to 
reveal the finished building!  
The building is handed over 
to the landowner for the 
community to use or live in. 
Feedback channels are formed 
so you can let the landowner 
know how you’re finding it.

How much of our time do you 
need? 

What are the RIBA stages?

How can this project bring long-term 
benefits for both people and nature?

What are you designing and why?

Who's involved and when?

Will we need training?

How will we communicate?

Does the brief include our 
input?

How will the community be 
involved in defining the vision?

Can you explain co-design?

How do we resolve 
conflicting needs?

Will the design last for 
future generations?

How will the project work with and 
improve existing community facilities, 
nature and infrastructure?

How does the emerging design 
meet local community needs?

Is the design flexible enough to 
adapt to changing community 
needs over time?

Can you explain the options?

What makes this design relevant 
to the local area and why?

What materials will it be built 
from, and are they long-lasting?

How is this design different from 
previous versions and why?

Can you explain the detailed 
drawings and plans? 

What are the main local benefits 
of the proposed design?

How does the design benefit 
local people and ecosystems?

How will local trades people be 
used?

Are there any locally produced 
materials that could be used? 

Are you re-using any old materials? 

Can you explain the technical 
aspects in simple terms?

How will the project be built 
to last and easy to maintain?

How long will it take to build?

Who can we talk to if there are 
problems?

Will there be training 
programmes for local people 
to get involved in the project?

How will the building process 
minimise waste and create 
local opportunities?

How will you ensure the 
project is built safely and to 
a high standard?

Can we arrange a site visit? 
How can we watch the progress?

Could we help build an element 
of the design or landscaping?

How will construction impact us? 
How will you minimise disruption?

How does the building 
work?

How do you ensure the 
building is ready for use?

Who do we contact if 
there is an issue?

Can we arrange events or 
set up a community forum?

How can the community give 
feedback on how things are 
working?

How will the building continue to 
benefit the community and the 
environment?

Are there any plans for 
future development? 

How will you monitor the building’s 
performance and user satisfaction? 

What training or support will 
be available for users? 

Do we have people involved that 
represent diverse viewpoints?

What level of influence will the 
community stakeholders have?

Does it still meet the original vision? 

Will materials be sourced locally? 

What happens if there are 
changes? 

Will there be a celebration?

What will you do with the feedback?

Setting the scene 
RIBA Stage 0 

At the outset the client, 
design team and 
community come together 
to collaboratively define 
the project’s social, 
environmental, and 
economic vision. Early 
engagement ensures 
diverse perspectives are 
heard, creating a shared 
foundation for the design 
process.

Note:
After this stage it becomes 
harder to change the design 
as elements become more 
fixed.

WHAT IS A SPECIFICATION?
It is a written document 
containing information like 
colour, supplier, dimensions, 
and sustainability information 
like life-cycle, carbon and 
recycled content 

FEEDBACK
This process is a loop.  
We learn lessons from 
listening to you and learning 
about your experience after 
moving in. This allows us to 
keep making improvements 
to your place and design 
better buildings.

CommunityDesign TeamLandowner

Who is involved?

Client, project 
commissioner 
etc.

Architects, 
landscape 
architect, 
engineers etc.

Anyone with 
a stake in the 
project or its 
outcome.

Hoarding will be erected, materials 
craned to site, and the building 
begins! Conversations with the 
community will continue and 
may include site visits with the 
contractor to view the progress.
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Regenerative Design: Working together 
Understanding your part in designing buildings that leave a positive long-term legacy


